
W
at

er
 E

nv
iro

nm
en

t A
ss

oc
ia

tio
n 

of
 T

ex
as

Water Workforce Development in Texas
The Power of the Springboard Program 

West Houston Association 
July 16, 2019

Julie Nahrgang
Executive Director, WEAT | TACWA
weat.org

Julie@weat.org
210.325.3087 

mailto:Julie@weat.org


W
at

er
 E

nv
iro

nm
en

t A
ss

oc
ia

tio
n 

of
 T

ex
as

So, What is the Problem?

• 37% of water and 31% of wastewater utility workers will retire over 
the next decade, according to a US Governmental Accountability 
Office report

• The median age of water sector workers is 48 years old, which is six 
years older than the national median age of workers

• There are more water workers in their prime and nearing 
retirement than the national average and fewer younger workers

• The water workforce also lacks gender and racial diversity 

Attracting, training, and retaining a skilled workforce is 
one of the most pressing issues facing the sector today
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The Solution(s) and Opportunities
• WEF/WEAT Operator Springboard Program  = Workforce Pipeline
• Forging New Partnerships and programs across the state
• Concept of Fast Follow – learn from those that have already charted 

the course
• The water workforce needs greater public visibility, especially when 

trying to reach younger workers and other prospective job 
candidates

• Better market jobs in the water and wastewater industry as an 
attractive career path
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Springboard: Addressing the Problem 
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Forging New Partnerships and programs 
across the state through Springboard

Stakeholders included on Workforce Development Calls include:
• Houston Water
• Houston ISD
• Inframark – Operations partner providing host of services to municipalities
• Workforce Solutions 
• Texas Commission on Environmental Quality (TCEQ)
• Texas Education Association (TEA)
• US Department of Labor  (DOL)
• Houston Community College (HCC)
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Event Leads:
•Dylan Christenson, Black & Vetch
•Julie Nahrgang, WEAT
•Katie Zheng, AECOM
Exhibit Hall Moderators (will be paired with 12 
students):
•Aaron Chan, City of Houston
•Magda Alanis, City of Houston
•Brianna Morales, Gulf Coast Authority
•Bryan Thomas, Inframark
•Carlos Gularte, Freese & Nicoles
•Hector Ortiz, Inframark
•William Jordan, Inframark
Operations Challenge Moderator:
•John Bennett, Trinity River Authority
Top Ops Moderator:
•Roy Aristizabal, Inframark

Tour at Texas Water
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Tour at Texas Water 2019

12 students from the Energy Institute in Houston, 
(a STEM magnet school) plus a chaperone and 
one Sr. HISD Career Technical Education 
specialist joined the tour



W
at

er
 E

nv
iro

nm
en

t A
ss

oc
ia

tio
n 

of
 T

ex
as

Houston ISD and City of Houston

 The right People for the Job – Embrace Alphabet Soup
 Actively promote careers in water and tell the story of 

opportunity

• COH submitted draft curriculum in July 2019. 
• COH to provide trainers
• Meeting with Houston ISD in August/September 

to finalize the details
• Submit the program to TCEQ in Fall 2019.
• Identify the scholarship details provided by WEAT
• Dylan and Katie to offer supports as needed
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Houston Community College and 
Continuing Education 

 Good sources: Knowing, contacting, or tapping the right people 
for the job

 Talk early: HCC has been part of the conversation from August 
2018
• HCC submitted curriculum (Basic Water Operations) in June 2019
• HCC is scheduled to submit Basic Wastewater end of July 2019
• COH/Inframark/Gulf Coast Authority reviewed and commented July 2019
• Meeting with HCC again in early August to finalize details
• Submit the program to TCEQ in Fall 2019
• Still identifying and finalizing the list of qualified trainers
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Next Steps and Continued Momentum

• Smaller groups with higher cadence addressing specific 
implementation challenges, HCC, COH, HISD 

• Connect Community Colleges across the state
• Texas Water 2020 tour and feeding existing programs
• Continue to 
• Advocacy – Policy and Law supporting workforce development 

and apprenticeship programs
• Veterans and the water workforce 
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